
The Value Proposition Canvas - Example

Value Proposition Customer Segment

Gain Creators Gains

Pains

Jobs
to be done

Products
& Services

Pain Relievers

Functional: Reward
system for kids
Social:  Meet other
parents/ kids
Emotional: Make kids
happy
 

Large selection
Social meeting place
Make kids happy
Cheap "leisure program"

Ice-cream only attractive during
summer
Ice-cream contains a lot of sugar
No information about the origin
Long distance

Entertainment for kids with
always different types of ice-
cream
Meeting like-minded parents
Climate protection through
use of local ingredients 

Ice-cream produced
with local ingredients
Low-sugar ice-cream
available

An innovative Gelateria in
Zurich, producing ice-
cream solely with local
ingredients.

Idea: Innovative Gelateria in Zurich, producing ice cream solely with local ingredients.
Persona: Paula, 32, married with children (see Persona Canvas in "Problem & Customers")


