PROBLEM INTERVIEW GUIDE 2

Welcome: 2 minutes
Briefly introduce yourself'and say what you are doing.

Collect Demographics: 2 minutes

Try to understand your customer, is he/she a
customer? An early adopter? What are you working?
What do you need your smartphone for? Etc.

Tell A Story: 2 minutes

Tell the story behind your product idea. Which
problems/ needs to you address? Does your
customer know these problems/ needs?

Problem Ranking: 4 minutes

List three problems that you solve with your product
and let your customer put them in order. (The first
problem is the most severe for the customer.)

Explore Customer’s Worldview: 16 minutes

At this point you would like to understand how your
customer encounters these problems today. Which
solutions/ alternatives/ workarounds does he use
today?

Wrapping up: 2 minutes

Thank the customer. Ask him if you can keep him up to
date and inquire about other interview candidates
from his environment.

Document Results: 5 minutes
Take five minutes to record the most important
insights.



