
LIKE MINDED COFOUNDER WORKSHEET

1. INSTRUCTIONS

❏ Take your time
❏ Some of the questions are on purpose formulated very open
❏ Be honest and complete in your answers
❏ Your answers are not binding you into any decision
❏ The questions starting with "*TEAMS" are for the participants who are

already working in teams. If that is not you yet - skip the question.



2. STEP 2

2.1. RESOURCE MAP
List all the resources you need for your project in the next 12 months

● Intellectual and know-how resources

● Financial and physical resources
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2.2. COFOUNDER SPECIFICATION
Please fill in for the most important cofounder you would ideally like to have

Role

Role summary

Skills

Experience

Assets

Commitment

Typical tasks

Milestone
responsibility

Attitude

Values
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3. STEP 3: COFOUNDERS PRESELECTION

3.1. ALIGNMENT

A. What do you want to be the company values?

B. What are your top 3 personal core values

C. They why: what is the purpose/vision of the business

D. The what: what is the mission of the business

E. What do you want your company culture to be?
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3.2. COMMITMENT

A. Which role will the business play in your life: i.e. main focus, side project,…

B. What is your commitment to the business? in time equivalent (full time, %
part-time)

If you have part time cofounders, when are they available for the
business? When and under which conditions will they join the business
full time?

C. How long do you expect to be involved with the business?
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D. What and when is your preferred exit strategy?

4. STEP 4: DATING TIMES

4.1. WORKING STYLE

A. Based on your commitment - what is your availability? (weekdays, evenings,
weekends)

B. How do you plan to work with the team (remote, evenings, working days)?
be as specific as you can

C. How will you ensure good communication (rules, feedback sessions, tools)

D. How will you decide as a team? What are the voting thresholds (unanimous,
simple majority, qualified majority). How will you conduct and record votes?
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E. How will you resolve potential disputes?
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4.2. SELF - AWARENESS

A. What do you need from your team members to perform at your best?

B. What do you know about yourself others might find annoying or difficult?

C. How do you prefer to resolve conflicts?

D. Do you have any absolute no go’s? For example potential industries with
which you do not want to cooperate – client or supplier side

E. *TEAMS: Any special challenges you foresee in this team?
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5. STEP 5: GETTING SERIOUS

5.1. TEAM ROLES

A. What do you love to do?

B. What do you hate to do?

C. Expectations you have for yourself (to deliver to the business)

D. * TEAMS: Expectations you have for each of the other team members (to
deliver to the business) - per cofounder
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5.2. PERSONAL SITUATION

A. What is your private situation and which personal obligations should your
cofounders know about?

List anything potentially relevant to your participation in the business – such
as family or partner situation – this could include young children, any
extraordinary spouse circumstance (health, work), broader family, any other
project that might take a significant portion of your resources, etc.

B. Does your family support your participation in the business?

C. Do your family members want to be involved in the business?
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D. Do you want to involve your family members in the business?

E. Do you / or your family members have any health problems that could
interfere with your commitment / availability?

F. What is your professional situation – influences – that can impact your
commitment / availability? (i.e. existing commitments to other projects,
conflict of interest…)

G. Anything else in your past / present life that could potentially affect the
business (health, legal, financial issues, for example, open litigations,
financial liability, a serious health condition that requires special
insurance,.) 
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